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Current FCFC Initiatives: During this reporting period, Lorain County CFFC will focus on four key initiatives: reducing youth
placement in congregate care, improving infant vitality, enhancing services and supports for multi-system youth, and advancing school

readiness across all age groups.

Shared
Outcomes 1

Shared
Priorities 1

30 % decrease in
Lorain County youth
residing in congregate

Address Lorain County youth
in congregate care.

settings by the end of
this shared plan.

Please submit to: OFCF(@childrenandyouth.ohio.gov by the close of business on August 15, 2025.
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Shared
Measurement 1

Mutually Reinforcing
Activities 1

# of youth
entering
congregate care.
Avg. LOS (days)
% stepped down
to family-like
setting

% of LC CFFC
placements
diverted due to
community
services

=

LC CFFC will host a Lorain County
Kids Summit to promote alignment.
LCCS, MHARS, LC CFFC, LCBDD,
LCJC, and other local partners will
create a platform to establish
county-wide respite and crisis
placements through a Respite
Workgroup.

Youth and Family Collaborative
will continue to promote and
encourage Provider Consultation.
All Council agencies will expand
education, promotion, and linkage
of services and supports to Lorain
County families.

MHARS, LCCS, LC CFFC will work
collaboratively to establish
relationships with higher-level
services that expand outside of
what Lorain County currently
offers.

LC CFFC will work on establishing
county- wide Parent/ Guardian
supportive services.

LCCFFC will open a grant cycle to
build community capacity with the
shared prioritv listed.
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Shared Shared
Priorities 2 Outcomes 2

Shared
Measurement 2

Mutually Reinforcing
Activities 2

Address infant vitality within . Infant mortality rate
Lorain County. - < 5.5 per 1,000 live

births (with
< 2 sleep-related
deaths annually).

Please submit to: OFCF(@childrenandyouth.ohio.gov by the close of business on August 15, 2025.

2

Infant mortality
rate

% of births
reported to with
substance use

% of mothers
enrolled in WIC
during pregnancy
and postpartum
Safe sleep and
safe storage THC
use marketing
data

LCPH and LCCS leads community-
wide safe sleep campaigns and
distributes cribs and safe sleep
materials.

LC CFFC will Increase community
connections to WIC services that
promote breastfeeding and
maternal nutrition, with on-site
peer counselors.

LC CFFC will continue to coordinate
the interagency infant vitality
strategy group and identify high-
risk geographic areas using GIS
mapping.

LC CFFC will host prenatal
education events and connect
expectant parents with local
resources.

LC CFFC will work with local fire
stations to offer car seat and crib
safety checks through home visits
or community events.

Continue to reinforce PSCA
referrals for Early Intervention
services.

Continue Joint effort with LCCS and
the OhioStart partnership
Continue to expand EI outreach
LC CFFC will host a Lorain County
Kids Summit to promote
alignment.
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Shared Shared Shared Mutually Reinforcing
Priorities 3 Outcomes 3 Measurement 3 Activities 3

Address Services and Supports for - Host an annual Lorain - e Total attendees ' +  Bring together cross-

Multi-System Youth in Lorain County Kids Summit (disaggregated by sector professionals for a
County. - with at least 85% stakeholder type: full-day summit chused
. . : . on developing actionable
participant satisfaction, youth, family, . .
. solutions for multi-system
200+ attendees, and provider, youth
actionable input policymaker « Use breakout sessions to
collected from * % of participants address barriers in service
professionals to create who report delivery, identify
another MSY outcome gaining useful opportunities for
by July 31, 2026. - knowledge or alignment, and begin
connection drafting a shared outcome
e Social media and strategy for this
reach, event priority area.

. . e Invite youth and
registrations, and . o
caregivers with lived

post-event experience to share

engagement - insights during the
Summit via panels,
storytelling, or listening
sessions to ensure
solutions reflect real
needs.

e Use the Summit to co-
create a shared outcome
statement and initial steps
for a long-term
coordinated strategy to
improve outcomes for
multi-system youth.

e Launch aresource-
mapping exercise during
or after the Summit.

3
Please submit to: OFCF(@childrenandyouth.ohio.gov by the close of business on August 15, 2025.
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Shared
Priorities 4

Address School Readiness
for all ages within Lorain
County.

Shared
Outcomes 4

—
(3

Shared
Measurement 4

Lorain County FCFC
and its partners will
increase the
percentage of children
and youth
demonstrating
readiness at key
educational
milestones: early
childhood, elementary,
middle, and high school
by at least 15%.

% of children ages 0-5
who receive a
developmental or
behavioral screening
annually (BDI-2, ASQ,
ETC)

% of children ages 3-5
enrolled in early
learning programs
(childcare, preschool,
Head Start, etc.)

# of students who have
complaints filed to
LCDRC for truancy

% of students reading
on grade level by 3rd
grade

% of families reporting
they feel supported
and informed about
their child’s

Please submit to: OFCF(@childrenandyouth.ohio.gov by the close of business on August 15, 2025.
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Mutually Reinforcing
Activities 4

—

LC CFFC will continue to
support Truancy
Prevention efforts within
the work group.
Strengthen efforts to
ensure all eligible children
have access to Head Start,
Early Intervention, and
Preschool.

Expand preschool
enrollment outreach
through libraries, WIC,
and community hubs.
Launch a county “Ready at
5” campaign to connect
families with early
childhood resources,
literacy kits, and
checklists.

Train early care providers
on trauma-informed
classroom strategies to
increase school readiness
for high-need children.
Sponsor family literacy
nights and learning
workshops in schools and
community spaces.
Continue to support the
Youth Council.
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Needs Assessment

List any community plans that were incorporated into this process. Include only those plans that are written, data-informed, and have identified
priorities (e.g. FCE, CCIP, United Way, MHRB plan):

Lorain County Truacny Workgroup Mission and Goals

Lorain County Respite Workgroup Mission and Goals

Lorain County Ohio Start Program- LCCS

Lorain County Public Health- Coordinating Supportive Services for Families Program
Lorain County Community Action Agency-Pathways HUB model

Vi e

2. ldentify alternative needs assessment methods or data sets that were utilized to identify the Shared Priorities:
1. Lorain County School District Data Dashboards and Report Cards
2.Juvenile Court & CSB Case Reviews
3. Youth and Family Collab Data
4. Lorain County Congregate Care Data Report
5. LC CFFC Service Coordination & Wraparound Referral Trend
6. A2A data on filed Truancy Complaints
7. Lorain County Juvenile Court Data
8. Lorain County Early Intervention Bi-Annual Report
9. LCPH CHIP

3. Identify any barriers experienced in this process (i.e. plan collection, availability of data, language issues, etc.):

Throughout the development of Lorain County’s shared priorities, including school readiness, multi-system youth support, infant vitality, and
prevention access, LC CFFC and its partners faced several common and priority-specific barriers. Data accessibility and consistency remained a
major challenge, as agencies often collect data in silos, use different reporting timelines, or lack disaggregated metrics that highlight disparities by
ZIP code, race, or system involvement. Engagement of youth, families, and caregivers, especially those from underserved populations such as BIPOC
communities, families experiencing poverty, and non-English-speaking households, was also limited, making it difficult to fully incorporate
community voice into planning. For school readiness and MSY supports, coordination across systems (education, mental health, juvenile justice,
and child welfare) was often fragmented, with inconsistent service planning and referral practices leading to gaps during critical transitions. Infant
vitality efforts were challenged by limited access to culturally responsive prenatal and postpartum care, particularly for Black mothers and those in
rural areas. Across all priorities, community partners cited workforce shortages, program capacity limits, and a lack of sustainable, braided funding
as barriers to expanding evidence-based programs and reaching all eligible families. Despite these issues, LC CFFC leveraged existing partnerships,
shared data, and aligned efforts with broader community plans to ensure a collaborative and adaptable approach to improving outcomes for
children and families.

5
Please submit to: OFCF(@childrenandyouth.ohio.gov by the close of business on August 15, 2025.
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4. ldentify any successes/how this process has worked to strengthen the council and county collaboration

Despite the barriers faced, the shared planning process has significantly strengthened the Lorain County Family and Children First Council and its
collaboration with county agencies and community partners. By aligning multiple priorities, school readiness, infant vitality, access to prevention
programs, and multi-system youth supports under a unified framework, the council deepened cross-sector communication and reinforced its role
as a central coordinating body. The process led to stronger partnerships between school districts, health providers, early childhood agencies, and
behavioral health systems, promoting more consistent data-sharing practices and collaborative problem-solving. Agencies previously operating in
silos began co-developing strategies, sharing resources, and aligning initiatives with broader community plans. Community partners also reported
a greater sense of ownership and collective accountability, especially as shared indicators and mutually reinforcing activities helped clarify roles.
Most importantly, the council elevated equity, prevention, and early intervention as central themes across systems, laying the groundwork for
more coordinated, family-centered support structures that prioritize lifelong outcomes for children and youth in Lorain County.

6
Please submit to: OFCF(@childrenandyouth.ohio.gov by the close of business on August 15, 2025.
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	 Total attendees (disaggregated by stakeholder type: youth, family, provider, policymaker
	 % of participants who report gaining useful knowledge or connection
	 Social media reach, event registrations, and post-event engagement

